C1SmartStart for Advanced Risk Management

Rapid deployment of ServiceNow Risk & Advanced Risk
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Unified Taxonomy Automated Cross-Module
Enterprise-wide risk taxonomy Intelllgence Correlation
with domain-aligned KRIs and Automated routing, scoring, and Connected risk intelligence
standardized scoring models escalation with real-time linking Controls, Issues,
triggers from Audit, VRM, Vendors, and Assets for deeper
SecOps, ConMon, and Policy context
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Core Capabilities Primary Use Cases

Standardized risk register with lifecycle workflows Build unified enterprise risk register
Qualitative and quantitative (FAIR-ready) scoring Automate scoring via KRIs

Inherent, residual, and target risk models Enable FAIR-based quantitative modeling
Scenario modeling and trending analytics Link risks to audit findings and issues
Executive dashboards with heat maps Deliver executive reporting and insights

Integrated remediation and mitigation planning

90-70% 2-3x 40-60%

Assessment Reduction Faster Identification Remediation Alignment
Decrease in manual Accelerated risk identification Improvement in remediation
assessment workload via automated triggers planning and execution

The SmartStart Advantage

[J Pricing
Move from static risk registers to connected, actionable risk
Typical engagement:
SXX,XXX-$YY,YYY
aligned ERM program combining structured taxonomies, basedlenimodlles, fisk

intelligence. SmartStart delivers a modern, ServiceNow-

automated scoring, cross-module correlation, and executive- volume, and quantitative
ready insights. Organizations gain better audit outcomes EEE Y FEELIEmEn S
through linked risks and controls, plus financially meaningful

decisions via quantitative scoring models.



