C1SmartAdvisory

From Complexity to Compliance Clarity

SmartAdvisory is C1Secure's modular compliance and governance advisory service that helps organizations navigate complex regulatory, architectural, and
contractual requirements. We analyze environments, define boundaries, harmonize frameworks, and create a clear, defensible plan for compliance
readiness and scale.
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Gap Analysis Boundary Design Documentation
Compliance gap analysis, readiness Security boundary design, scoping, and SSP authoring, contractual alignment, and
planning, and framework mapping across cloud architecture rationalization for ATO assessment advisory for 3PA0/C3PAO
FedRAMP, CMMC, NIST, ISO, SOC 2, and inheritance and scalability. readiness.
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Use Cases Key Outcomes
e Preparing for higher compliance levels (FedRAMP IL4—IL5, CMMC o Clear scoping and boundary decisions
upgrades) e Harmonized, defensible control models
o Authorization & assessment readiness with clear SSPs « Reduced rework and compliance cost

e Multi-framework alignment to reduce duplicate effort « Faster pathto ATO or certification

* Boundary & shared services design in complex architectures  Alignment across security, engineering, compliance, and legal

e Pre-platform advisory to ensure governance before tooling stakeholders

CISOs & Security Leaders

Strategic compliance planning and risk management
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Compliance & GRC Executives

Framework harmonization and audit readiness

Cloud/Architecture Leaders

Boundary design and inheritance models
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Federal/GovCon Programs

ATO acceleration and regulatory navigation

[J Pricing: Engagements are modular and scoped based on environment complexity, timelines, and regulatory objectives.



