
SOLUTION BRIEF

C1 SmartROI Calculator

Quantify the Impact of
Risk & Compliance Programs
Model time savings, FTE efficiencies, audit reduction, and risk avoidance while generating
executive-ready ROI reports and tracking real value through ServiceNow-native data.

THE IMPACT

Faster
Budget Approvals

Defensible
ROI for GRC Investments

Reduced
Audit & Compliance Costs

■   Key Use Cases

● Pre-project justification for IRM, SecOps, and automation

● Compliance cost modeling for SOX, FedRAMP, HIPAA, CMMC

● Tool and vendor comparison with projected ROI analysis

● Post-implementation value validation vs. projections

● Board-ready financial reporting (ROI, NPV, IRR, payback)

■   Ideal For

● CFOs, CISOs, CIOs, and CROs

● IRM leads and compliance directors

● Audit leadership teams

● Value engineering teams

● Anyone seeking standardized financial modeling

✦

ROI Modeling

Scenario-based benefit modeling

with automation calculators, FTE

cost reduction, and audit

efficiency tracking.

■

Executive Reporting

Generate ROI, NPV, IRR, and

payback reports for CFO/CIO/CISO

budget submissions and board

presentations.

✓

Value Tracking

Post-implementation dashboards

validate realized benefits versus

projections using native

ServiceNow data ingestion.

KEY USE CASES

→ Pre-project justification with quantified ROI for IRM, SecOps, and automation investments

→ Compliance cost modeling across SOX, FedRAMP, HIPAA, and CMMC programs

→ Tool and vendor comparison with projected ROI analysis for informed procurement decisions

→ Post-implementation value tracking validating realized benefits against original projections

Why C1Secure

◆

Defensible Numbers

Standardized financial modeling
produces clear, defensible ROI

that CFOs and boards trust.

■

ServiceNow-Native Data

Value tracking pulls real data
from your ServiceNow environment

for accurate post-implementation insight.

■

Full Lifecycle Coverage

From pre-project justification to
post-implementation validation,

SmartROI covers it all.

Clear, defensible ROI for every GRC and security investment.

Modular licensing: calculator core, accelerator packs, executive reporting, value dashboards.

Ready to accelerate?
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